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From the Director

Nancy Smith

s the Library con-
tinues to develop
new services, tradi-

tional services remain an
important foundation.

This past March we had
the highest ever number of
items checked out in one
month at the Main library.
The Branch library saw
their second highest circula-
tion count for March.

Our Branch library in
the Parks & Recreation
C.A.l building is develop-
ing a broader clientele. New
programs offered there by
Parks & Recreation are
drawing more participants
with a wider range of inter-
ests who also take time to
stop by the Branch.

Collaboration with
other area agencies allows
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us to increase the depth of
programs the Library offers.
In 2001 our Children’s De-
partment worked with the
Oakland County Child Care
Council and Wise Mothers
to present programs of inter-
est to parents.

Outreach Services con-
tinues its strong partnerships
with the Waterford Aging
Network, the Oakland Liter-
acy Council, the Oakland
County Health Division’s
Services to the Aging and
the Parks & Recreation De-
partment’s Senior Program
to enhance services to sen-
iors and special populations.

New programs to pro-
mote reading skills were
developed by our staff.
These included a book dis-
cussion group for young
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adults.

Mom & Tot story times
were augmented with multi-
ple copies of board books so
that participants can read
along with the librarian.

The first annual Read-
ing Challenge pitted the
successful kid-reader team
against the adult-reader
team in a contest to see who
could read the most minutes
during the month of April.

School Libraries

The township’s partnership
with the Waterford School
District for library services
continues to foster new de-
velopments. A new library
was added at Stepanski
Early Childhood Center this

(Continued on page 3)
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Reaching Out to the Community

By Karen O’Connor, Head of Branch/Outreach Services

he Outreach Services De-

partment continues to be a
positive library presence in the
Waterford community through a
variety of services. The are six
mini-branches at senior congre-
gate housing that provide large
print, hard cover fiction, paper-
backs and audio books. These
collections are refreshed regu-
larly with new titles. We also
maintain a mini-branch at the
Waterford Senior Center.

We do a steady business
with our homebound patrons.
Their interests and reading taste
are varied and it is a satisfying
challenge to find just the right
book for each one of them. Our
dedicated volunteers, Ed Fisher
and Gary Greene, help us get
materials to patrons in a timely
fashion

Karen O’Connor contin-
ues to chair the Steering Commit-
tee for the Waterford Aging Net-

work and maintain the data-
base of agencies that provide
services for seniors in our com-
munity. This committee has
been working toward a revi-
sion of the Directory of Services
for Older Adults to be ready in
the spring of 2002. The intent is
also to put part of the directory
on the Library’s web site.

We faced staffing chal-
lenges this year covering an
extended medical leave plus
change in support staff. Diane
Young joined our staff in the
spring when Donna Robertson
moved on. Though we offered
fewer programs, we managed
to maintain services with the
help of other library staff mem-
bers. One of our goals is to be a
more frequent presence at each
of the mini-branches so we can
get a better understanding of
their information and recrea-
tional reading needs. We look

forward to being fully staffed
in 2002 with one more Out-
reach Clerk.

The need for this type
of library service continues to
increase as the senior popula-
tion expands. The Library will
need to be prepared to provide
additional services to new con-
gregate housing sites and in-
creased demand for large print
and audio books. As the demo-
graphics of the older adult
population change, so will the
library’s service to them.

In addition to recrea-
tional reading and program-
ming, tomorrow’s seniors will
also be using the Library for
their informational needs to
help them find the services
they require. The Waterford
Library has a good foundation
for providing those services
today and in the future.

PROGRAMS
Senior Luncheon

Training for Literacy Tutors
You and Your Aging Parents

Networking Breakfast
Literacy tutor sessions

Volunteer Recognition Luncheon

NOTES

Sponsored with Parks & Recreation Senior Program
Celebrating National Library Week

Hosted trainers from the Oakland Literacy Council
Hosted presenters from the Oakland County Health Divi-

sion, Service to the Aging

Sponsored with the Waterford Aging Network
Providing space for one-on-one tutoring

(Continued from page 1)
past year.

Two elementary school libraries, at Haviland and Burt schools, held summer library hours for students in the school
district. These resources assist the public library in offering children encouragement in maintaining their reading skills over the

summer break.

The web version of the online catalog for the school district libraries was available in time for back-to-school in Septem-
ber. The online catalog is accessible to students, teachers and parents from home or any workstation in the school district with
Internet access. In addition to the easy-to-use search interface, the catalog allows searchers to place requests for materials online,

even from remote locations. It has been very well received by staff and students alike.



From the Library to Your Home

By Barbara Dunaway, Head of Circulation Services

he circulation department

handles checking items out to
patrons and back in again and is-
sues library cards. Interlibrary
Loan requests are processed by
this department. The staff also add
the new items pur-
chased to the online
database for our ma-
terials so that they
will appear in the
online catalog.

In addition
to the day-to-day
service our depart-
ment held a guessing
game during Na-
tional Library Week
and gave away a
$50.00 gift certificate
for Media Play to the
winner who guessed
the correct number of candies in a
sealed jar.

To facilitate service to re-

mote users, web pages for the Cir-
culation Department were created
and will be maintained by the de-
partment head. Information pro-
vided here includes how to get a
library card, arranging to received

e-mail notices, and our Circulation
Loan Policy. Applications for a
child’s library card can also be

printed and filled out prior to the
library visit. Patrons can now
check their accounts and renew
items online

Department head, Barbara
Dunaway, in the position of chair
of the TLN Circula-
tion Services Commit-
tee, along with Direc-
tor, Nancy Smith, and
Assistant  Director,
Joan Rogers, worked
to revise a long-
standing  inter-loan
procedure to make it
more efficient. This
change should benefit
all shared system Ili-
braries in the coopera-
tive.

We celebrated
Annie Chachich’s 25th
anniversary with the Library in
October. She received a plaque
from the Township commemorat-

Young Adults (also known as Teens)

By Jean Hansen, Head of Young Adult Services

ew this year for Teens was a

different format for the YA
summer reading program. Instead
of having kids read many different
books on their own, four meetings
were held where we discussed to-
gether the designated title for each
meeting. This book discussion for-
mat continued through the fall and
winter. Participation has been mod-
est, but it is still fun.

Book displays, and corre-
sponding bibliographies for them,
on format and genres such as po-
etry, mystery, fantasy, humor,
ghost stories and historical fiction
provided individual readers with
suggestions for new reads.

Items added to the YA collec-
tion included two new magazine
subscriptions, BMX Plus and Teen
People. Both have been very popular.
The addition of eight books on CD
tripled the size of that collection.

To help students remotely
from home or school, the YA web
pages were revamped as a part of the
revision of the whole Library web-
site. Special emphasis was placed on
the homework help page. Following
the events of September 11, a page
with a bibliography of YA novels set
in the Middle East was added.

Other projects tackled that
often benefited the Library as a
whole were learning to use the DRA

Acquisitions module to order mate-
rials online and working to im-
prove the accuracy of our serials
holdings in the DRA system. An
effort was made to resolve lapses in
periodicals subscriptions. To publi-
cize remote access to our online
catalog and information databases,
Jean Hansen created flyers that
were distributed throughout the
Library.

The high school Page staff,
supervised by the YA department
head, had a high turnover rate this
year, 7 new pages. To facilitate
training the page manual was re-
vised to reflect changes the Library
has gone through since first open-



The Children’s Department
met patrons’ needs in re-
search, recreational reading, pro-
gramming, and computer assis-
tance despite being short-staffed
for almost 6 months. The impact
was felt most when we had to can-
cel the Fall sessions of Babytime
and Toddlertime.

The Reading Challenge be-
tween the adults and the kids was
held as part of our National Li-
brary Week events in April. The
children narrowly beat the adults
by reading 54,272 minutes versus
the 53,368 minutes read by adults.

Annual events such as the
American Girls Tea Party and the
Young Writers Contest continue to
be popular, as does the Summer
Reading Program.

Among the new performers to
visit our library this year were
Rosie Chapman, performing a one-

Kids Corner
By Mary Rice, Head of Children’s Services

woman show about Harriet Tub-
man; Margaret Schmidt who
brought in a lamb to teach about
Spring on the farm; and storyteller
Judy Sima. Returning performers
included magician Bafflin® Bill,
Marc Thomas and Max the Moose,
and singer Leslie Frederick.

During Children’s Book Week,
local author/illustrator Mark
Crilley visited to discuss his work
and demonstrate drawing tech-
niques.

We collaborated with other
agencies such as the Oakland
County Child Care Council to pro-
vide parenting workshops: “Get to
Know Your Library”, “What's in
Your Backyard?”, and “Before the
Bell Rings.” Wise Mothers con-
ducted a workshop called
“Becoming a Non-critical Parent.”

Department head, Mary Rice
drafted a Collection Development

plan for Children’s Services to
guide staff in managing the collec-
tion. Improvements to the collec-
tion included adding circulating
Big Books which are ideal for large
group settings such as classrooms,
daycare centers, and scout troop
meetings.

A donation from the Delta
Kappa Gamma Society allowed us
build the video collection by add-
ing 3 educational video sets: Ameri-
can History for Children, Ancient
Civilizations for Children, and Hu-
man Body in Action.

Multiple copies of board books
were purchased for wuse in
Babytime and Toddlertime. Pro-
viding enough books for each par-
ent/child pair should enhance the
language experience of these two
storytimes.

Software purchases increased

(Continued on page 7)

e-Services

By Joan Rogers, Assistant Director

mproving access for remote us-
ers of our services was the focus
for this year. The centerpiece in this
effort was the complete revision of
the Library’s website. A team of
web editors representing all de-
partments reviewed our existing
website, compared it with samples
of other libraries” websites and de-
vised a new look and organization
to better meet visitor needs.
Drawing on technical ex-
pertise and web design experience,
Andrew Mutch, Library Systems
Technician, developed a web page
template to facilitate creating and
maintaining pages. New elements
such as a calendar of events were
added. Services such as renewing

items online were made more ac-
cessible. The web editors and de-
partmental staff converted existing
pages to the new format in time for
a mid-June launch of the revised
site. Use statistics since that time
have demonstrated increased use
in several services, most notably a
42% increase in web catalog use
and 38% increase in use of the My
Account feature of the catalog by
the end of the summer.

Jean Hansen, Head of
Young Adults” Services, created
promotional flyers for our remote
services and saw that a supply was
well distributed. The library card
holders were updated to include
the web address. TLN staff added

our web address to the Library
information appearing on our date
due receipts. The Friends of the
Library supported the purchase of
bookmarks in the shape of an @
sign to promote use of our web
site.

In-house, Andrew re-
placed several of our catalog work-
stations with upgraded equipment
so that we could offer both ver-
sions of the catalog, text and web.
The web team developed a new
“home page” for Waterford’s cata-
log that has the same clean look
and feel as our revised website.
The web catalog now sorts Main
and Branch to the top of search
results lists for greater ease of use



A Popular Reading Center

By Karen O’Connor, Head of Branch/Outreach Services

ome of the first library in

Waterford over 50 years
ago, today the Branch Library
at the C.A.L. Parks and Recrea-
tion Building offers current ma-
terials in a variety of formats
for recreational reading. Many
new people discovered the
unique service provided by
Branch Library this year now
that a wide variety of classes
and programs are offered at
this site by the Parks & Recrea-
tion department.

At the Branch, rather
like a bookstore, paperbacks are
arranged by genre, we stock
multiple copies of high demand
titles, and post lists of forth-
coming books to keep readers
up on new books by popular
authors. In addition to paper-
backs, titles are available in
hard cover and audio format.
Also available for browsing are
popular magazines and local
newspapers.

As a special recreational

library, the services of the
Branch Library blend very well
with the Library’s Outreach
Services. The Branch collection
is used to fill requests for Out-
reach clientele. The audio book
collection and many of the hard
cover titles are rotated among
the mini-branches at senior
housing facilities. The staffs of
each department work together
to provide a unique service to
the library community.

Friends Who Make a Difference

By Linda Bellehumeur, President

he Friends of the Water-

ford Public Library is a
group of volunteers who love
books and love supplying the
public with a bargain. Book-
sales are their primary fund
raising activity. The Friends
also sell paperback book hold-
ers during December for stock-
ing stuffers and canvas tote
bags throughout the year at rea-
sonable prices.

Used books for the
booksales are collected
throughout the year. They are
sorted by Friend Lori Hosler
and stored for the next sale. All
books are sold at 75 cents for
paperback and $1.25 for hard
cover with a few specials
thrown in just for grins. Every-
one walks away smiling, from
the tiniest young reader to the
oldest. The Friends give the
proceeds back to the Library for

special programs and/or equip-
ment.

In 2001 the booksales
generated $9,377.42 for the Li-
brary's use. The Friends also
collected VG's sales receipts
from Library staff and patrons
which raised an additional
$723.41. Bags and book holders
generated another $300.00 for a
total of $10,400+ for Library
programs, books, prizes, work-

shops, and equipment.

If you would like to be a
Friend you can complete the
membership form on Page 8 or

pick one up at the Circulation
Desk at the Library.
The projected sales for
2002 are as follows:
One-day Sales

JAN 26th

MAY 4th

AUG 17th, and

NOV 16th

Three-day Sales

FEB 28th, MAR 1st & 2nd

JUN 27th, 28th, & 29th

SEP 26th, 27th, and 28th

The Friends meetings are on
Thursdays at 7:00 p.m. at the
Library. The 2002 scheduled
dates for these meetings are
January 17th,
March 21st,
May 16th,
August 15th,
October 17th, and
December 12th
Newcomers are always wel-



Beyond Books

By Nancy McDonald, Head of Adult Services

Programs for adults developed
even further in 2001. With the
support of the Friends of the Li-
brary, computer classes taught by
Richard Truxall, especially those
for gaining Internet searching
skills, continue to be the most
popular program offered. In addi-
tion to these classes, the staff con-
tinue a Saturday introduction to
the Internet that is less extensive
but readily available. These are
offered weekly and no sign-up is
required.

The range of programs
included a scrap booking work-
shop that was well received by the
small but enthusiastic group who
created pages right here in the li-
brary. Genealogists continue to
have an active study group here at
Waterford. Attendance at the semi-
monthly meetings is consistent, as
it is for genealogy workshops pre-
sented by Irv Rabideau. The book
club has continued to meet despite
the need for the original facilitator,
Sandy Valensky, to resign due to
other obligations. Volunteers have

(Continued from page 5)

our collection to over 100 circulating pieces.

phy from ABC-CLIO.

successfully stepped into the facili-
tator role.

Writing programs have
evolved over the year. Though the
monthly poetry programs were
short-lived, Nancy McDonald be-
gan the “My History” program - a
multi-faceted program including
journaling, memoir writing, and
writing for genealogy. This pro-
gram has had a small but steady
attendance with various people
working on their personal histories
and reading their work to the
group.

The Adult Services Depart-
ment hosted or prepared displays
for the two cases in the Library
circulation lobby through the year
that included an interesting dis-
play on vegetarianism.

An increasingly important
element of Reference Service is
helping patrons navigate the
World Wide Web. The librarians
are able to suggest specific sites, or
more sophisticated search strate-
gies through a variety of search
engines that yield more informa-

tion for the patron.

The collection will be de-
veloping along different lines in
the coming year. Responsibilities
for purchasing have been divided
among the 5 Adult Services staff
and the Head of the Young Adult
Department. Use of the online ac-
quisitions module through DRA
means that materials ordered will
appear in the online catalog more
quickly, i.e. in on-order status, so
that patrons will be able to place
requests for new materials that
much sooner. One significant addi-
tion to the collection this year is the
American National Biography, in
both print and electronic format.

The remaining part-time
position was increased to full-time.
Debbie Kwarcinski joined our staff
in March in this position. The de-
partment also hosted a student
from Wayne State University’s Li-
brary Science program as an ob-
server.

Online databases added were World Geography and U.S. Geogra-

Long-time staff Tracy Morsi, Librarian I, resigned to take a full time position with the Clinton-Macomb Library.
Tracy Malek, Librarian I, left to take a position in New Orleans. Helping us cover the gap was Sharon Crain, an intern
from Wayne State University, completing her 90-hour practicum. We had another student, Deborah Motley, observe
at the Reference desk for 8 hours in October. Newcomers, Sara Fiellman, Librarian I, and Heather Raymond, Librar-
ian I, brought us to full staff as of December 31st.

PROGRAMS

PARTICIPATION

Book discussion programs, craft programs, school visits

2713 attending

Weekly storytimes, 5 sessions serving ages birth to 5 years

1,849 attending

[Young Writers Contest

100 entries by 87 students

National Library Card Month

118 students received their first card

Summer Reading Club: Reading Road Trip

learned prizes

471 participants, aged 3-12. 219 kids reached their reading goals and

SERVICES

USAGE

Family Learning Center workstations

6,593 patrons for 4,501.75 hours

[Family Homework Center workstations

8,058 patrons for 6,800.25 hours




We're on the web —

www.waterford.lib.mi.us

Please accept my membership in the Friends of Waterford Township Library as follows:

(check one)

0 Individual

$5.00

0 Family
$8.00

he Library re-

ceived many gifts
and donations during
2001. Some gifts were
given to purchase a
special book in memory
of a loved one or to
celebrate a birthday or
anniversary. Gifts were
also given to help the
Library provide services
to the community. The
following  contributors
all receive our warmest
thanks.

Jon and Valerie Bayer
Lisa Callaghan

With Our Thanks...

Delta Kappa Gamma So-
ciety

Friends of the Library
Lincoln Heights Associa-
tion

Andy and Susie Marvin
Mary Naz

Robertson Gifford Family
Waterford Book Review
Club

Waterford Genealogy
Group

Waterford Township
Public Library
5168 Civic Center Drive
Waterford, Ml 48329

MEMBERSHIP APPLICATION FORM

O Senior Citizen / Student

Phone: 248-674-4831
Fax: 248-674-1910
TIY: 248-674-5454

$2.00

0 Group / Organization / Corporate $50.00
Check here if you would be willing to help with booksales ______ (Membership year
begins January 1st)
Name
Address
City Zip
Phone Date

Please make check payable to Friends of the Waterford Township Library.
Contributions are tax deductible to the extent allowable by law. Your Canceled check
is your receipt. Thank you for your support!

Nancy J. Smith
Director of Libraries

LIBRARY BOARD MEMBERS

Bruce McColl
President
Craig Glomstead

Vice President
Yvette Heitzeg
Secretary
Todd A. Fox
Trustee
John Kerr
Trustee
Linda Macy
Trustee
Laura Wilmes
Trustee

Meets the fourth Wednesday
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