TOWNSHIP BOARD MEETING
CHARTER TOWNSHIP OF WATERFORD
MONDAY, AUGUST 24, 2020

MINUTES
VIRTUAL GoToMeeting 602-570-213
6:00 P.M.

BOARD MEMBERS PRESENT via GoTo Meeting 602-570-213:
Gary Wall, Supervisor
Kim Markee, Clerk
Margaret Birch, Treasurer
Anthony Bartolotta, Trustee
Art Frasca, Trustee
Karen Joliat, Trustee
Steven Thomas, Trustee

OTHERS PRESENT via GoToMeeting 602-570-213
Gary Allison
Julia Fegan
Josh Bowren
Rep. Haley Stevens
Russ Williams
Jeff Polkowski
Andrea Taylor
Gary Dovre
Jared Black
Kathy Schemers

Caller 01
Caller 02
Caller 03

Supervisor Gary Wall called the meeting to order at 6:00 p.m. and asked for a moment of silence for the
brave men and women who have served our Country and then lead the Pledge of Allegiance.

Roll call vote was taken. All Board members were present.

1.
1.1

APPROVE AGENDA
August 24, 2020
Moved by Markee,
Seconded by Joliat; RESOLVED, to amend the August 24, 2020, agenda to remove New Business item
No. 7. 2, Corrective Action Plan Resolution. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

Moved by Joliat,
Seconded by Bartolotta; RESOLVED, to approve the August 24, 2020, agenda as amended. A roll call vote
was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.
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2.
2.1
2.2

2.3

2.4

2.5

3.
3.1
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ANNOUNCEMENTS
Waterford Township offices will be closed on Monday, September 7, 2020, in observance of Labor
Day. All Emergency services will be available.
Beginning Tuesday, September 8, 2020, general administrative office hours return to regular
operating hours of 8:00 p.m. to 5:00 p.m. Monday through Friday. All operating hours can be found
on the Township website on each department's page at www.waterfordmi.gov
Life Point Church, Waterford Police, and the Waterford Regional Fire Department deeply regret to
announce the 16th Annual Longest Breakfast Table has been CANCELLED due to the COVID-19
Pandemic. We’ll see everyone in 2021. Please watch for other opportunities to support the Police
and Fire Benevolent Funds.
Waterford Township residents impacted by COVID-19 may be eligible for rental payment assistance.
This program provides rental payment assistance to Waterford Township residents who have lost
their job, been furloughed, or had their hours reduced because of the economic impact of COVID‐
19. Assistance can be provided one‐time or short‐term for up to three consecutive months.
Assistance will be provided to qualified rental households on a first come, first serve basis until the
allocated funds are exhausted or the assistance program is no longer found to be necessary. Visit
the Waterford Township www.waterfordmi.gov for more information and to fill out an application if
you qualify.
It’s not too late to respond to the 2020 Census. The census provides critical data that lawmakers,
business owners, teachers, and many others use to provide services, products, planning, and
support for you and our community. Every year, $675 billion in federal funding goes to hospitals, fire
departments, schools, roads, and other resources based on census data. It is estimated that each
Census response impacts local funding by approximately $18,000 over the course of 10
years. Take 10 minutes today to complete the Census online at www.2020census.gov or by phone
800-923-8282. Your action today helps shape Waterford’s future for the next 10 years. Visit
Waterford Township’s Census information page at www.waterfordmi.gov/census for details,
resources, videos and more! And remember our Waterford 2020 Census Slogan – I count, You
count, We count, Everyone counts. Get counted, It counts!

Awards & Presentations
Congresswoman Haley Stevens
The Honorable Congresswoman Stevens addressed the Board of Trustees. Congresswoman
Stevens presented a United State Flag that has flown over the United States Capital on behalf of
Supervisor Wall and the Township as a whole. Her office provides case management services,
assistance to Veterans, and passion for innovation and our industrial automotive industry. She
advised she is working to resolve the trade deal between the United States, Mexico, and Canada
complete.
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4.

Consent Agenda
Board Members may remove items from the Consent Agenda for discussion purposes or for the
purpose of voting in opposition. Public comment for items removed from the consent agenda may
be received in the same manner immediately following the Consent Agenda.

4.1
4.2
4.3
4.4

August 10, 2020, Meeting Minutes
August 24, 2020, Bill Payment
Receive the Library' June and July 2020 Reports
Receive the Treasurer’s Office July 2020 Report
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Moved by Bartolotta,
Seconded by Markee; RESOLVED, to approve Consent Agenda items 4.1 and 4.4. A roll call vote was
taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

5. Board Liaison Reports (Verbal)

Trustee Bartolotta
Van Norman Lake treatments will be completed on Wednesday, August 26, 2020.

Supervisor Wall
Supervisor Wall provided an update on COVID-19 cases.
August 10, 2020
48327 – 144 cases, 4 deaths
48328 – 206 cases, 14 deaths
48329 – 173 cases, 11 deaths

August 24, 2020
48327 – 170 cases, 4 deaths
48328 – 235 cases, 14 deaths
48329 – 199 cases, 12 deaths

Clerk Markee
Hess Hathaway Park – Parks and Recreation will be holding a hot dog lunch on Tuesday,
August 25th, the cost is $6.00.

Trustee Joliat
The Zoning Board of Appeals Meeting on Tuesday, August 18, 2020 at Town Hall.
Applicants were brought in individually to adhear to Social Distancing guidelines. A Watkins
Lake Board meeting will be held on September 9th via Zoom.

August 24, 2020
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Open Business
Waterford Township Master Plan Update Amendment
The following memo was received from Jeffrey Polkowski, Superintendent of Planning and Zoning.
Attached for your review and consideration, please find a proposed 2020 Master Plan
Update Amendment.
The Township’s current Master Plan was adopted by the Planning Commission on January
2, 2003, when the Township Planning Act was in effect. That Plan was developed over the
course of three (3) years (2000 – 2002) with significant citizen involvement, research,
analysis, and subcommittee work on nine (9) areas which were transportation and
commercial corridors; environment; recreation and open space; historic district and
neighborhood nodes; capital improvements and municipal services; economic development;
education and public services; housing and demographics; and zoning ordinance and
landscape aesthetics. The result was a Master Plan to guide Waterford’s future land use
and development patterns during the next 20 years, titled “Waterford Township Master Plan
2003 – 2023.”
The Township Planning Act was replaced by the Michigan Planning Enabling Act (Public Act
33 of 2008) that took effect September 1, 2008. Under that Act, a more detailed process
was provided for master plan adoptions, extensions, additions, revisions, and amendments.
That Act also added a new requirement that planning commissions periodically review their
master plan to determine if the procedure for amending it or adopting a new plan should be
commenced.
Although the Master Plan had been adopted before the new Planning Enabling Act
and runs through 2023, the Planning Commission reviewed and decided to go
through the process to update it. In doing that, the Commission focused on Chapter
9, Implementation, which addresses the Master Plan Goals and their associated
objectives and strategies for implementation. The Commission determined that
some of those objectives had been realized and others were in need of refinement
based upon the changes in the community since 2003.
For this Master Plan Update, there were no new background studies and no subcommittees
were appointed. The Commission's review did confirm that some Appendices listed in the
Master Plan should be deleted because they identify items that have not been completed or
that are no longer necessary or appropriate for inclusion. Finally, for this Master Plan
Update, the Commission did not review the current master plans incorporated by reference
in the Master Plan as the following Appendices:
R.
T.
U.
V.
W.

Waterford Recreation Plan
Wellhead Protection Plan [now Article V of Chapter 8 of Township
Ordinance Code]
Oakland County International Airport Master Plan
Waterford School District Master Plan
Oakland County Service Center Complex Master Plan

The format of this Master Plan Update does not involve editing or amending language in the
2003 - 2023 Master Plan. Rather, it is to supplement that existing language as appropriate
to reflect changed conditions or information by reference to the Chapters and Appendices of
the Master Plan.
Planning Commission
At the regularly scheduled Planning Commission meeting on July 28, 2020 a motion was
made by Commissioner Ray, supported by Commissioner Murphy, to:
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Waterford Township Master Plan Update Amendment
1. Submit the proposed Update Amendment to the Master Plan as presented at
this meeting to the Township Board for review, comment, and to approval of
distribution for review and comment by the entities specified in the Michigan
Planning Enabling Act.
2. Request that the Township Board approve the distribution at one of its August
2020 regular meetings.
3. Schedule a public hearing on the Update Amendment for the Commission’s
regular meeting on November 24, 2020 and include notice of that hearing to the
neighboring municipalities when they are provided with the Update Amendment
for review and comment.
Upon roll call the following vote was taken: Ayes: (6) (Commissioners Bartolotta, Kramer,
Murphy, Ray, and Sintkowski). Absent: (1) (Commissioner Reno). The motion was adopted.
Board of Trustees
Township staff recommends a motion in response to the Planning Commission’s request of
July 27, 2020, to approve the Planning Commission Secretary distributing the proposed
Master Plan 2003 – 2023 Update Amendment for review and comment by the entities
specified in MCL 125.3841(2) of the Michigan Planning Enabling Act.
Upon your review, if you have any questions or require further information, please contact
this office.
CHARTER TOWNSHIP OF WATERFORD
OAKLAND COUNTY, MICHIGAN
MASTER PLAN 2003 – 2023
UPDATE AMENDMENT
Planning Commission approval for submission to Township Board:

July 28, 2020

Township Board approval of distribution: ___________________________, 2020
Commission Secretary distribution: ________________________________, 2020
With notice that review comments due by: ____________________, 2020
With notice of public hearing for _____________________________, 2020
Newspaper publication of Notice of Public Hearing: ___________________, 2020
Planning Commission Public Hearing held on: ________________________, 2020
Approved by Planning Commission:

_____________________________, 2020

Executive Summary of 2020 Master Plan Update Amendment
The Township’s current Master Plan was adopted by the Planning Commission on January 2, 2003,
when the Township Planning Act was in effect. That Plan was developed over the course of three
(3) years (2000 – 2002) with significant citizen involvement, research, analysis, and subcommittee
work on nine (9) areas which were transportation and commercial corridors; environment;
recreation and open space; historic district and neighborhood nodes; capital improvements and
municipal services; economic development; education and public services; housing and
demographics; and zoning ordinance and landscape aesthetics. The result was a Master Plan to
guide Waterford’s future land use and development patterns during the next 20 years, titled
“Waterford Township Master Plan 2003 – 2023.”
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Waterford Township Master Plan Update Amendment
The Township Planning Act was replaced by the Michigan Planning Enabling Act (Public Act 33 of
2008) that took effect September 1, 2008. Under that Act, a more detailed process was provided
for master plan adoptions, extensions, additions, revisions, and amendments. That Act also added
a new requirement that planning commissions periodically review their master plan to determine if
the procedure for amending it or adopting a new plan should be commenced.
Although the Master Plan had been adopted before the new Planning Enabling Act and runs
through 2023, the Planning Commission reviewed and decided to go through the process to update
it. In doing that, the Commission focused on Chapter 9, Implementation, which addresses the
Master Plan Goals and their associated objectives and strategies for implementation. The
Commission determined that some of those objectives had been realized and others were in need
of refinement based upon the changes in the community since 2003.
For this Master Plan Update, there were no new background studies and no subcommittees were
appointed. The Commission's review did confirm that some Appendices listed in the Master Plan
should be deleted because they identify items that have not been completed or that are no longer
necessary or appropriate for inclusion. Finally, for this Master Plan Update, the Commission did
not review the current master plans incorporated by reference in the Master Plan as the following
Appendices:
R.
Waterford Recreation Plan
T.
Wellhead Protection Plan [now Article V of Chapter 8 of Township Ordinance Code]
U.
Oakland County International Airport Master Plan
V.
Waterford School District Master Plan
W.
Oakland County Service Center Complex Master Plan
The format of this Master Plan Update does not involve editing or amending language in the 2003
- 2023 Master Plan. Rather, it is to supplement that existing language as appropriate to reflect
changed conditions or information by reference to the Chapters and Appendices of the Master Plan.
Chapter 2 - Introduction.
Is updated and amended to delete the reference to and quote from the Township Planning Act,
P.A. 168 of 1959, which is no longer in effect, and to include the following in its place.
As of September 1, 2008, the Township Planning Commission’s authority and procedures for
master plans has been provided by the Michigan Planning Enabling Act, Public Act 33 of 2008.

Chapter 3 - Geography and Brief History of Waterford Township.
Is updated to amend and add to the language at the end of the Chapter so it reads as follows:
The year 2000 saw the population of the Township increase by 9.7 percent, to 73,150 persons.
The average household size declined again, this time to 2.42 persons per household.
A slowdown in the American economy began in late 2007 and ended in the summer of 2009. The
2010 Census showed that the Township’s population dropped to 71,707 persons. The average
household size dropped to 2.40 persons per household. The median value of all owner-occupied
homes in the State fell by nearly 20 percent, to $123,000. The number of people employed in
Michigan declined by 440,000.
In 2014, the Waterford Board of Education closed four (4) elementary schools. Adams, Burt,
Sandburg and Waterford Village elementary schools will be closed permanently due to outmigration and the aging of Michigan’s population. The number of K-12 students has since
declined by 8.98 percent. Since 2010, the Waterford School District has seen a decline of 1,000
students.
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Waterford Township Master Plan Update Amendment
On November 13, 2017, with the adoption of Ordinance 2017-006, the Historic District
Commission Ordinance was repealed and the Historic District that had been created by the
Ordinance was repealed for purposes of the need to comply with any restrictions, limitations, or
certificate, approval or other requirements under the State Local Historic Districts Act, Public Act
No. 169 of 1970.
After years of decline and all businesses eventually closing, the Summit Place Mall fell into
serious disrepair to the point where it had to be demolished. That demolition was substantially
completed in 2019. In anticipation of that demolition and recognition of the reduced demand for
brick and mortar retail stores, in 2019, the Township adopted a Summit Place Overlay District
Zoning Ordinance Amendment to provide more flexibility with respect to uses and approval
procedures to encourage redevelopment of the site.
On March 23, 2020, Emergency Amendments to the Township Emergency Preparedness
Ordinance were adopted, which among other things, provided for the Township to fully and
independently exercise its separate powers and authority under the Emergency Management Act
and terminated the Township’s participation in Oakland County’s emergency management plan
without limiting or restricting the Township’s ability to cooperate with the County and other
political subdivisions in emergency situations.
The development phase of the Township is nearing its end, with over 92 percent of the land being
developed. As it looks to its future, the Township must now face the challenges of
redevelopment, economic development, and quality of life issues. The Planning Commission
began the current Master Plan process to guide Waterford to successfully meet these new
challenges and continue the progress that has guided Waterford throughout its history.

Chapter 4 - Organization of Waterford Planning and Zoning.
Is updated and amended to change the number of Planning Commission members from nine (9)
to seven (7), change the number of Zoning Board of Appeals members from five (5) to seven (7),
delete the CDBG Citizen Advisory Committee, and make the following changes in job titles and
descriptions:
Community Planning and Development Director changed to
Development Services Director
Responsible for the implementation and daily administration of all planning, zoning, community
development, economic development and code enforcement activities. Acts as the liaison
between the Township, citizens, news media, other governmental agencies, developers, and
municipal professionals regarding Development Services Department issues. Prepares and
presents annual budget requests, administers departmental budget, and ensures that the
authorized budgetary procedure is properly used. Responds to development related violation
inquiries from residents, contractors and other parties. Keeps abreast of modern engineering
practices and changes in regulations through continued education and professional growth.
Reviews plans and blueprints for new commercial, residential, and municipal developments.
Ensures compliance with Township codes, and professional engineering standards relating to
water, sewer, grading, drainage, public safety and other issues. Approves permits as warranted.
Administers the Community Development Block Grant Program.
Oversees staff processing of
site plans, rezoning and plan approval use applications, subdivisions, site condominiums, and
special land use applications. Responds to questions from applicants and the public regarding
the Township’s planning and development processes.
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Waterford Township Master Plan Update Amendment Continued.
Building and Engineering Director changed to
Superintendent of Building Division
Manages and directs the activities of the Building Division to ensure projects are constructed in
accordance with applicable laws, codes, ordinances, and accepted practices. Responds to
building related violation inquiries from residents, contractors and other parties. Reviews
residential and commercial building plans and blueprints. Ensures compliance with Township
codes and professional building standards relating to framing, footings, electrical, plumbing, fire
protection, accessibility and other related issues. Oversees the building construction and
inspection process of new and existing buildings, and other construction projects. Oversees the
registration process and license approval for contractors interested in working within the
Township. Oversees the Dangerous Building processes and hearings. Keeps abreast of
changing regulations and policies through continued education and professional growth.
Superintendent of Planning and Zoning Division
Manages and directs the activities of the Planning and Zoning division to ensure projects within
the Township are constructed in accordance with applicable laws, codes, ordinances and
accepted practices. Administers the Township’s site plan review process, the Township’s
lot/acreage land division review process and the Township’s subdivision and condominium review
process. Coordinates development projects with consulting engineers, developers, architects,
builders and regulatory agencies. Oversees preparation of agendas and minutes of Planning
Commission meetings and Economic Development Corporation (EDC) meetings along with
reviewing materials to be included in the public record. Responds to zoning related violation
inquiries from residents, contractors, and other parties. Coordinates work activities with other
departments and outside agencies when projects require joint efforts. Oversees and directs the
Township’s code enforcement activities.
The Township also employs engineering, planning, and legal services on a consulting basis to
achieve its planning and development goals.
Chapter 9 - Implementation.
The objectives and strategies to achieve them for the seven (7) implementation goals in the
Master Plan, and the Fiscal Tools, Legislative Policy Making, Administration and Enforcement,
Citizen Education and Promotion, and Evaluation Sections of Chapter 9 are updated and
amended to read as indicated on the following pages:

GOAL ONE
TO MAINTAIN, IMPROVE, AND ENHANCE CAPITAL
INFRASTRUCTURE AND PUBLIC SAFETY FOR THE HEALTH,
SAFETY, AND WELFARE OF WATERFORD CITIZENS

Objective 1-1
Maintain and Enhance Existing Level of Fire Protection
and Emergency Medical Services

August 24, 2020

TOWNSHIP BOARD MINUTES

Page 9

Waterford Township Master Plan Update Amendment Continued.
Strategies to Achieve Objective 1-1
a. Continue the maintenance, update, and effective fire-fighting coverage of Township fire
hydrants.
b. Ensure sufficient facilities, staffing, equipment, and training levels for effective and prompt
fire-fighting and EMS coverage of all areas in and served by the Township.
c. Investigate and adopt, when economically feasible, new technologies which enhance and
expand fire-fighting, prevention, detection, and emergency medical response capabilities.
d. Maintain and enhance the use of the Township GIS for analysis of fire prevention, firefighting, and EMS capabilities.
e. Provide continuing education and training in fire safety and prevention, first aid, and CPR
to all citizens.
f. Advocate the installation of affordable medical and fire safety technologies in all homes
and workplaces.
g. Implementation of the Township’s full and independent exercise of its separate powers
and authority under the Emergency Management Act, discontinuing its direct participation
in the Oakland County disaster and emergency operations plans but without limiting or
restricting cooperation with the County and other political subdivisions as necessary for
effective handling of and coordinated responses to potential natural and man-made
disasters as provided in Ordinance 2020-004.
h. Require effective fire safety and prevention systems in all development and redevelopment
efforts.

Objective 1-2
Maintain and Enhance Existing Level of Water and Sewer Services
Strategies to Achieve Objective 1-2
a. Ensure sufficient facilities, staffing, equipment, and training levels for the safe and effective
operation and maintenance of the Township’s water and sewer systems.
b. Utilize the Township capital improvement planning process to plan for necessary water
and sewer system capacity improvements.
c. Utilize the Township capital improvement planning process to plan for necessary
preventative water and sewer line maintenance and replacement.
d. Maintain and enhance the use of the Township GIS and other appropriate electronic
information systems for the effective operation, analysis, and capital maintenance tracking
of the Township water and sewer systems.
e. Identify and implement economically feasible new technologies which enhance and
expand efficient, effective, safe, and healthy water and sewer systems.
f. Promote and enforce the installation of water line loop systems.
g. Implement and enforce ordinances and policy measures to protect and enhance the
environmental quality of the Township’s water supply.

Objective 1-3
Review the Storm Drainage System
Strategies to Achieve Objective 1-3
a. Develop a master storm water management plan in accordance with State of Michigan and
U.S. Environmental Protection Agency guidelines and the existing facilities and future
storm drainage capacity needs of the Township.
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Waterford Township Master Plan Update Amendment Continued.

b. Consider, as necessary to compliance with State of Michigan and U.S. Environmental
Protection Agency requirements, the feasibility of creating and implementing an
administrative structure and funding authority which provides an effective unified approach
to managing, maintaining, and improving the storm drainage system within the Township.
c. Maintain and enhance the use of the Township GIS and other appropriate electronic
information systems to map and analyze all storm drainage systems within the Township.
d. Enforce effective policies and best management practices wherever applicable to ensure
the maintenance, capacity, and quality of the storm drainage system with the assistance
and support of all governmental agencies responsible for stormwater management in the
Township.
e. Ensure that all new development and redevelopment projects are thoroughly evaluated
and constructed to accommodate and not overburden the storm drainage system capacity
within the Township along with encouraging improvements to the system capacity.
f. Investigate and adopt the most effective means of enforcing updated engineering storm
water discharge standards.
g. Require the utilization of best management practices, including requirements for
detention/retention, for new development and redevelopment projects within Waterford.

Objective 1-4
Support the Enhancement of the Power and Communication
Utilities Infrastructure within the Township
Strategies to Achieve Objective 1-4
a. Promote the conversion of overhead utility wires to underground lines.
b. Require that utility and communication companies demonstrate the capacity to provide
modernized, full and uninterrupted service for proposed land uses.
c. Map in GIS the location and capacity of all utility lines.
d. Develop a map of prioritized areas where existing overhead utilities should be installed
underground.
e. Develop a map of all communication lines.

Objective 1-5
Maintain and Enhance Existing Level of Police Protection
Strategies to Achieve Objective 1-5
a. Ensure sufficient facilities, staffing, equipment, and training levels for effective and prompt
police protection and safety coverage of all areas of the Township.
b. Investigate and adopt, when economically feasible, new technologies that enhance and
expand crime prevention, detection, and public safety.
c. Maintain and enhance the use of the Township GIS for analysis of crime prevention,
detection, and solution.
d. Make education and training in public safety available to Township residents.

Objective 1-6
Improve and Enhance the Township’s Capital Facilities and Infrastructure Planning
Strategies to Achieve Objective 1-6
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Waterford Township Master Plan Update Amendment Continued.

a. Establish an annual capital improvement planning process to implement the requirements
of the Michigan Planning Enabling Act for a capital improvements program to be
prepared, showing the priority of public structures and improvements that will be needed
or desirable and can be undertaken in a 6-year period and which is based on lists, plans,
and cost estimates obtained from Township Departments for such capital improvements
and the time frame within which those improvements should be made.
b. Develop capital improvement planning strategies to provide guidance to the Township
Board on accomplishing Master Plan Goals.
c. Establish and maintain a database containing information on the available public
infrastructure (water, sanitary sewer, storm sewer, etc.) capacities within the Township to
assist Township staff in making decisions on proposed land uses.

GOAL TWO
TO IMPROVE AND ENHANCE THE TRANSPORTATION
NETWORK WITHIN WATERFORD

Objective 2-1
Maintain and Encourage Road Improvements Within Waterford Township
Strategies to Achieve Objective 2-1
a. Continue to improve and expand the proactive and effective partnership between the
Township and the public road agencies to achieve quality public road improvements,
maintenance, traffic flow, and safety in Waterford Township.
b. Develop a Waterford Township Transportation Plan to identify road maintenance and
improvement priorities to be considered in Township decisions necessary to achieve the
Master Plan Goals.
c. Develop and maintain a road needs review process as part of the Waterford Township
Transportation Plan.
d. Incorporate priority road maintenance and improvements into the capital improvements
program in accordance with Objective 1-6.
e. Require dedication of road right-of-way in connection as a condition of approval for
development and redevelopment projects as necessary to provide a right-of-way width
consistent with the Road Commission of Oakland County Master Right-of-Way Plan.

Objective 2-2
Encourage North-South Mobility in Waterford Township
Strategies to Achieve Objective 2-2
a. Explore, facilitate, and encourage feasible realignment, extensions, widening, and other
improvements of existing roads to eliminate or reduce safety hazards and improve traffic
flow.
b. Identify and incorporate in the Transportation Plan, unimproved sections of the primary
road network where traffic safety or flow could be improved by paving or other
improvements.
c. Identify and pursue non-Township funding sources for primary road network
improvements.

August 24, 2020

TOWNSHIP BOARD MINUTES

Page 12

Waterford Township Master Plan Update Amendment Continued.

Objective 2-3
Diversify Transportation Options
Strategies to Achieve Objective 2-3
a. Encourage and facilitate dependable and safe transportation options for prospective users
who are housebound, such as senior and disabled citizens.
b. Assess public transportation needs for Waterford Township.
c. Develop and implement policies and programs to allow residents and visitors to travel
freely in Waterford without unnecessary delays by both motorized and non-motorized
modes of transportation.
d. Promote an advisory committee consisting of local business owners, transportation
officials, and residents, to review and recommend public transportation options for
Waterford residents.

Objective 2-4
Improve Traffic Safety
Strategies to Achieve Objective 2-4
a. Assist road agencies through the use of GIS and other analytical tools to prioritize, develop,
and fund plans and programs to eliminate existing traffic hazards and conflicts between
different modes of transportation.
b. Identify key intersections for design improvements to increase transportation efficiency
within the Township.
c. Develop and implement traffic impact and access management standards in ordinance
requirements and policies for new development and redevelopment projects.

d. Promote efforts to partner with traffic safety organizations and utilize all Township
communication resources to educate citizens on traffic safety.

e. Actively enforce traffic safety laws.

Objective 2-5
Enhance the Safety of the Waterford Village Historic District
Strategies to Achieve Objective 2-5
a. Research, develop, and implement traffic calming and walkability measures in and
adjacent to the District (Please refer to Map 10 on Page 7-47 in Chapter 7 for the
location of the District).
b. Evaluate, promote, and implement methods that slow down and discourage through
traffic while maintaining continuous access for residents and public safety personnel.

GOAL THREE
TO ENHANCE THE WALKABILITY OF WATERFORD
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Waterford Township Master Plan Update Amendment Continued.

Objective 3-1
Maintain, Expand and Improve Safety Paths
Strategies to Achieve Objective 3-1
a. Develop, identify and pursue sources of funding and implement a master safety path
construction and maintenance plan, incorporating priority projects into the Township’s
Capital Improvements Plan.
b. Construct connections between existing segments of safety paths.
c. Facilitate and encourage connection of all Waterford parks and schools to the safety
path system.
d. Install and maintain safety path links between neighborhood nodes (Please refer to
Figure 8-10 on Page8-22 in Chapter 8 for the location of the nodes).
e. Maintain existing segments of safety paths.
f. Inventory existing safety paths to determine Americans with Disabilities Act (ADA)
compliance and provide for required ADA compliance in any upgrades or repairs.
g. Establish and utilize a GIS database for evaluating the condition of the existing safety path
system components in Waterford Township based on an objective scoring criteria.
h. Promote efforts to utilize all Township communication resources to educate citizens on the
benefits of walking using non-motorized paths.

Objective 3-2
Develop and Promote a Waterford Riverwalk Pedestrian Pathway
Strategies to Achieve Objective 3-2
a. Complete and promote implementation of a Riverwalk Master Plan for safety paths and
other improvements for the area from the Waterford Towne Center area to the Drayton
Plains Nature Center, to provide access to and encourage enjoyment of the Clinton River.
b. Pursue and apply for alternative funding sources, whenever possible, to complete the
remaining segments of the Riverwalk Master Plan.
c. Explore opportunities to link the Waterford Riverwalk system to safety path systems in
adjacent communities.
d. Incorporate Riverwalk project components in the Capital Improvements Plan.

GOAL FOUR
TO CREATE AN ECONOMIC CLIMATE CONDUCIVE TO THE
ATTRACTION, RETENTION, AND EXPANSION OF BUSINESS
WITHIN WATERFORD

Objective 4-1
Develop and Utilize Township Capacity for Proactive Economic Development
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Waterford Township Master Plan Update Amendment Continued.
Strategies to Achieve Objective 4-1
a. Township staff to undertake and facilitate economic development activities and programs.
b. Develop and utilize printed and electronic information to guide citizens and businesses
through the Township’s development processes.
c. Encourage Township staff to analyze, and revise when necessary, the current procedures
and policies involving services to the Waterford business and development community for
effectiveness, efficiency, and consistency with the Master Plan goals and objectives.
d. Develop, promote, and implement conceptual plans for areas within the Township to focus
redevelopment efforts.
e. Explore and aggressively utilize all available economic development, planning, and
analysis tools to actively promote business retention and the relocation of new businesses
and technology-based companies to Waterford.
f. Develop cooperative partnerships, use flexible planning and zoning tools, and actively
utilize economic development tools to ensure the continued redevelopment and economic
viability of the regional destinations located in the Township.
g. Encourage and promote the provision of safe, high-speed, and cost-effective modern
communication and information systems for use by Waterford businesses.
h. Establish a rational tax abatement incentive policy.

Objective 4-2
Market Waterford Township as a Destination for Business Activities
Strategies to Achieve Objective 4-2
a. Identify and establish partnerships with other governmental agencies and business
organizations to actively promote and market Waterford as a prime business location.
b. Develop and disseminate marketing materials promoting Waterford Township utilizing all
available media.
c. Promote Waterford as a “One Stop Ready” community, a member of Automation Alley,
home of the Oakland County International Airport, and other notable points of interest.

Objective 4-3
Educate and Inform All Township Boards, Commissions, Committees,
and Authorities on Economic Development Tools and Efforts
Strategies to Achieve Objective 4-3
a. Research, develop, and implement ongoing processes to keep the Township Board
and all appointed committees involved with economic development fully informed on
the various economic tools and funding resources available to Waterford Township.
b. Provide staff training and development to gain knowledge and awareness of current
economic development tools, funding sources, best practices, and innovative
techniques and programs.

Objective 4-4
Promote furthering the Physical Appearance and Functional Character
of the Township’s Commercial Corridors
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Strategies to Achieve Objective 4-4
a. Develop and implement ordinances, policies, and planning tools to assist with the
aesthetic, social and functional improvement of the Township’s commercial corridors.
b. Investigate and, if appropriate, create a Downtown Development Authority to assist in the
redevelopment and improvement of the commercial corridors.
c. Develop, implement, and promote traffic calming and access management regulations and
policies as a means of enhancing the commercial corridors.
d. Pursue and maintain cooperative relationships with the public road agencies to investigate,
plan, and construct aesthetic and functional improvements of the Township’s commercial
corridors.
e. Promote commercial corridor infrastructure for both motorized and non-motorized
transportation.
f. Develop partnerships with governmental agencies, business organizations, and business
owners to improve the aesthetic, social and functional qualities of the Township gateways
and commercial corridors.
g. Establish and support the Corridor Improvement Authority created by Township Ordinance
in the exercise of its powers to correct and prevent deterioration, promote economic
growth, development and redevelopment, and enhance the commercial corridor
development areas described in the Ordinance.
h. Identify priority corridor and gateway improvements for possible incorporation into the
Capital Improvements Plan.

GOAL FIVE
TO INCREASE AND IMPROVE RECREATIONAL OPPORTUNITIES
FOR WATERFORD CITIZENS
Objective 5-1
Develop, Construct, and Maintain in One Central Location
a Full-Scale Community Center to Serve All Age Groups
Strategies to Achieve Objective 5-1
a. Propose and promote a phased plan of development and funding to create a dynamic
recreation center that will be supported by the citizens and serve the community for the
foreseeable future.
b. Provide indoor/outdoor swimming facilities to meet the community’s recreation, fitness,
therapeutic, and scholastic swim needs.
c. Provide a playground area for younger children.
d. Secure public input on all other recreational, fitness, and service facilities that would be
supported by Township residents as part of a new community center.
e. Research and analyze all potential funding sources and options.

Objective 5-2
Promote Recreational Utilization of the Clinton River
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Strategies to Achieve Objective 5-2
a. Educate the community about the presence, importance, and threats to the Clinton River.
b. Sponsor and promote projects, programs, and annual events to clean up, restore,
preserve, and protect the Township’s river resources.
c. Sponsor and promote Clinton River educational and recreational projects, and programs
such as canoeing, kayaking, and fishing.
d. Work with the Clinton River Watershed Council to sponsor an adopt-a-river program by
businesses and service organizations for different segments of the river.
e. Identify and recognize the importance and potential uses of or related to the Clinton River
in the Riverwalk Master Plan described in Objective 3-2.
f. Partner with the local schools in developing curriculum centered on the importance and
ecological fragility of the Clinton River.

Objective 5-3
Promote Increased Access and Use of Existing Parks
Strategies to Achieve Objective 5-3
a. Provide and maintain effective safety path access to all Township parks.
b. Develop and implement a playground equipment maintenance and improvement schedule
to ensure child safety and modernized facilities.
c. Explore opportunities for creating dog parks, or using a portion of an existing park for the
purpose of developing and maintaining pet run areas.
d. Conduct periodic studies and analyses of existing parks’ utilization to assess use patterns
and evaluate implementation of other recreational uses.
e. Create better access to, and promote utilization of, Elizabeth Lake Woods, including trails
and interpretive observation areas.
f. Develop and maintain directional signage to the parks and identification signage for natural
features, river and stream crossings, and watershed boundaries.
g. Ensure that the area currently occupied by the Drayton Plains Nature Center is linked to
the Waterford Riverwalk system.
h. Preserve and protect the area currently occupied by the Drayton Plains Nature Center as
a nature center.
i. Include passive recreation areas and activities in the Recreation Plan.
j. Develop and disseminate marketing materials promoting Waterford Township Parks
utilizing all appropriate media.

Objective 5-4
Encourage Playground Areas in Neighborhoods
Strategies to Achieve Objective 5-4
a. Investigate opportunities for establishing and maintaining small playground or picnic areas
within, or adjacent to, neighborhoods.
b. As necessary, revise and strengthen Zoning Ordinance requirements for the establishment
and maintenance of neighborhood park areas within new developments.
c. Investigate the development of a neighborhood enhancement grant program that utilizes
state and federal funding sources to enable neighborhood associations to create
neighborhood parks.

Objective 5-5
Encourage Diverse Recreation Opportunities for Waterford Citizens
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Strategies to Achieve Objective 5-5
a. Provide for staff training and development to gain knowledge and awareness of innovative
recreational facilities and programs.
b. Research and analyze deficiencies in the provision of recreation services within the
Township to assess the feasibility of establishing and funding new facilities and programs.
c. Promote establishment of innovative and diverse recreational facilities and programs.

GOAL SIX
TO ENSURE AND ENFORCE LAND USE DEVELOPMENT PRACTICES
THAT ARE SENSITIVE TO WATERFORD’S NATURAL ENVIRONMENT

Objective 6-1
Promote Open Space Developments
Strategies to Achieve Objective 6-1
a. Research and identify possible revisions to the Township ordinances which provide tools for
housing developments that preserve substantial areas of open space and reasonable and
flexible requirements, such as measured adjustments in zoning bulk regulations.
b. Encourage and promote the preservation of some uplands for common use as a requirement
in open space and cluster developments.
c. Encourage and promote private preservation of open space through conservation easements,
dedications, and stewardship programs.
d. Encourage and preserve natural resource corridor links between natural areas, recreation
areas, parklands, and schools.
e. Research, evaluate, implement, and enforce revisions to the Zoning Ordinance to require that
within new housing developments, a sufficient amount of property be dedicated for quality of
life features such as parks, open space, natural areas, and native landscaping.

Objective 6-2
Ensure All Development Efforts Respect, Preserve,
and Protect Waterford’s Natural Characteristics and Constraints
Strategies to Achieve Objective 6-3
a. Continue the enforcement of rational wetland protection to preserve wetlands in their
natural state as a high priority, protect water quality, stabilize stormwater runoff, recharge
groundwater, and provide fish and wildlife habitat.
b. Enforce ordinance requirements for practical woodlands conservation to protect water and
soil quality, improve air quality, buffer noise, moderate climate hazards, preserve wildlife
diversity and habitats, and enhance community aesthetics.
c. Promote, inform, and encourage citizens on the use of native plant material to minimize
the hazardous effects of invasive species.
d. Encourage preservation of natural contours and minimize mass grading alterations.
e. Require the preservation and protection of groundwater recharge areas as open space or
low density uses to retain as much permeable surface and water holding characteristics
as possible.
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f.

Promote and enforce the protection of groundwater recharge areas from pollution through
the regulation of land uses which may discharge wastes into the hydrological cycle.
g. Promote the preservation of natural vegetation and topographical features along stream
corridors and waterways by restricting these areas to uses offering little danger of
topographical disturbance, water quality degradation, stream channel alteration, runoff or
sedimentation increase.
h. Utilize appropriate communication methods to educate the community on the care and use
of
herbicide and fertilizer sprays to preserve and protect stream corridors,
waterways, and the natural
drainage and runoff pattern associated with them.
i. Develop and maintain natural area inventories that include assessments for quality,
location, health, and species provided by other governmental agencies.
j. Preserve, and protect the natural areas essential to maintaining Waterford's unique
heritage and character, which provide a diverse high-quality wildlife habitat.
k. Advocate the establishment of a prohibited planting materials list based upon invasiveness
and ecological impacts.
l. Maintain strict enforcement of requirements for soil and sedimentation control during
development.
m. Actively work with responsible agencies to maintain an accurate list of leaking underground
storage sites.
n. Develop and utilize a Township Open Space and Natural Area Management Plan to assist
in evaluating future rezoning and site plan approvals as well as potential open space
acquisition.

GOAL SEVEN
TO RETAIN, ENHANCE, AND PROMOTE WATERFORD’S
UNIQUE CHARACTER, SENSE OF COMMUNITY, AND IDENTITY
Objective 7-1
Enhance and Improve the Aesthetics and Historic Preservation
of the Waterford Village Historic District
Strategies to Achieve Objective 7-1
a. Research and plan for the installation of decorative lighting, signage, and barrier-free
safety paths along District streets (Please refer to Map 10 on Page 7-47 in Chapter 7 for
the location of the District).
b. Inventory and evaluate existing vacant land in the District and evaluate and recommend
adaptive reuse of existing structures that will enhance the District as a community
destination.
c. Explore, develop, and utilize stable funding sources and financing tools for restoration,
improvement, and small business development in the District.
d. Develop, promote, and implement a conceptual Historic District area plan to focus and
guide redevelopment efforts.

Objective 7-2
Plan and Encourage Development of Neighborhood Nodes
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Strategies to Achieve Objective 7-2
a. Develop, promote, and implement a conceptual plan for each area identified in the Master
Plan as a neighborhood node to focus and guide development and redevelopment efforts.
b. Develop, promote, and maintain the Township Civic Center area as a community gathering
place.

Objective 7-3
Establish and Enforce a High Standard for the Physical Condition
of the Township Housing Stock
Strategies to Achieve Objective 7-3
a. Revise and enforce Township ordinances as necessary to require inspections of rental
housing, property maintenance code enforcement, and elimination of blighting effects and
influences.
b. Research, evaluate, and revise the Zoning Ordinance to include flexible planning and
zoning tools, and requirements which encourage and promote quality redevelopment of
the Township’s existing housing stock.

Objective 7-4
Assist Service Organizations to Expand and Market Programs and Services
Strategies to Achieve Objective 7-4
a. Develop and implement an information gathering and dissemination process using
appropriate media to inform new and current Waterford residents of area community
services.
b. Advocate the elimination of public service duplications of effort, promote consolidated and
partnering public service efforts, and work to eliminate service gaps.
c. Develop and maintain a current database of community service organizations and the
services they offer within Waterford Township.
d. Publicize and promote volunteer opportunities and efforts using appropriate media.

Objective 7-5
Strengthen Communication Partnerships between the Township and
Governmental
Agencies, the Waterford School District, Oakland Community College, Private
Schools, and Service Organizations
Strategies to Achieve Objective 7-5
a. Implement dedication of Township staff, website, and cable resources to the expansion of
community communication efforts.
b. Develop and maintain partnerships between the Township, Waterford School District,
Oakland Community College, the business community, and community agencies to
promote the Waterford community and the quality of life for citizens and visitors, utilizing
appropriate media.

August 24, 2020

TOWNSHIP BOARD MINUTES

Page 20

Waterford Township Master Plan Update Amendment Continued.

c. Develop and maintain partnerships between the Township, Waterford School District,
Oakland Community College, the business community, and community agencies to
implement cooperative cultural planning efforts that will encourage and expand cultural
programs and services in Waterford.
d. Continue and expand proactive communication and information exchange between the
Township, Waterford School District, and Oakland Community College to facilitate and
achieve common goals.
e. Continue and expand proactive communication and information exchange between the
Township and Oakland County International Airport to facilitate airport land use issues and
noise study implementation.
f. Research, develop, and implement partnership programs between the Township,
Waterford School District and/or Oakland Community College to educate students about
importance of local government.
FISCAL TOOLS
Waterford Township can increase the effectiveness of its Master Plan implementation efforts by
reasonable utilization of available financing tools. The financing of all Township activities is
determined through the annual budget process based on available revenues from property taxes,
state revenue sharing, fees, the annual federal Community Development Block Grant program,
federal, state, county, or foundation grants, and other sources. Providing for a prioritized
implementation of the Master Plan goals and objectives as part of the annual budget process will
be a key to realizing those goals and objectives over time.
The Township has also established an Economic Development Corporation and Brownfield
Redevelopment Authority, has provided for a Corridor Improvement Authority, and has
established Commercial Rehabilitation and Industrial Development Districts for parts of the
Township, to assist with economic development policy and to finance projects which meet the
established criteria. There may be other existing or future legislation that provides the Township
with similar tools, all of which should be reviewed and considered as related to furthering the
goals and objectives of this Master Plan. The adoption of a rational tax abatement policy, use of
the Township’s special assessment authority, and the selling of municipal bonds are additional
tools that could be used to facilitate or fund activities consistent with Master Plan Goals and
objectives in appropriate situations.
The Township can also increase the fiscal effectiveness of the Master Plan implementation
through strategic planning and the active participation by the Township Board and Departments in
the annual capital improvements planning process the Planning Commission is responsible for
under the Michigan Planning Enabling Act as described in Objective 1-6, the results of which
could be considered in determining expenditures as part of the annual budget process
LEGISLATIVE POLICY-MAKING
The Township Board will play a critical role in the implementation of the Master Plan. It is
recommended that the Township Board actively promote the Master Plan by public
communications, working with the Planning Commission, and providing the funding necessary to
implement the Master Plan goals, objectives, and strategy items.
ADMINISTRATION AND ENFORCEMENT
In addition to following all Master Plan implementation policies established by the Township
Board, the Development Services Department staff should facilitate Master Plan implementation
by educating all Township personnel about the Master Plan as a Township-wide policy document
that needs to be actively implemented and promoted. The Development Services staff should
also actively involve other departments in Master Plan implementation efforts, including program
and project development. Township departments should also focus on reviewing and revising
department procedures and actions to ensure Master Plan implementation. The review and
development of proposed ordinances necessary to implement the Master Plan is another
important task that the Township administrative departments need to pursue. Finally, each
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department should actively enforce the laws, policies, and procedures established to accomplish
Master Plan goals and objectives.
CITIZEN EDUCATION AND PROMOTION
It is essential that ongoing education efforts be undertaken to ensure that citizens are aware of
and support Master Plan implementation, to educate citizens on the Master Plan, and promote
Master Plan goals and objectives. An active planning education program should be promoted
and established as part of the public school curriculum.
The Development Services Department should take an active role in utilizing appropriate media,
such as the Township website, cable, printed brochures, community calendars, and new resident
packets.
EVALUATION
Although the Michigan Planning Enabling Act calls for a Planning Commission review at least
every five (5) years to determine whether to commence the procedure to amend this Master Plan
or adopt a new master plan, on at least an annual basis, the Planning Commission will review the
progress toward implementation of the Master Plan and evaluate whether any adjustments to the
implementation process or amendments of the Master Plan are or may be appropriate under an
evaluation process that may include an ongoing strategic planning process, progress reports,
proposed or desired timelines for accomplishing the strategy items, and staff reports on areas of
concern identified by the Planning Commission.
APPENDICES
The following Appendices described in the 2003 - 2023 Master Plan are no longer considered
part of the Master Plan because they were not completed as contemplated, or are no longer
necessary or appropriate for inclusion:
J.
L.
M.
O.
P.
Q.

Zoning Ordinance and Landscape Aesthetics Subcommittee Minutes
Traffic Analysis
Transportation Plan
Capital Improvements Plan
Neighborhood Node and Area Concept Plans
Zoning Ordinance and Landscape Aesthetics Subcommittee Final Report
CHAIRPERSON CERTIFICATION STATEMENT

As the Chairperson of the Charter Township of Waterford Planning Commission, I hereby certify
that this Master Plan 2003 – 2023 Update Amendment was approved by the Planning
Commission on ___________________________________, 2020.

____________________
Date

_________________________
Sandra Werth, Chairperson
SECRETARY CERTIFICATION STATEMENT

As the Secretary of the Charter Township of Waterford Planning Commission, I hereby certify that
a copy of this approved Master Plan 2003 – 2023 Update Amendment was submitted to the
Township Board of Trustees by delivery to the Township Clerk on
_________________________, 2020.

____________________
Date

_________________________
Matt Ray, Secretary
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Attorney Dovre advised the action before the Board is to authorize the Planning Commission Secretary to
distribute the Master Plan for review and comment as provided in the Planning Enabling Act.
Moved by Bartolotta
Seconded by Thomas, RESOLVED, to approve Planning Commission’s request of July 28, 2020, to
approve the Planning Commission Secretary distributing the proposed Master Plan 2003 – 2023 Update
Amendment for review and comment by the entities specified in MCL 125.3841(2) of the Michigan
Planning Enabling Act. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

7. New Business
7.1 Waterford Professional Firefighter Association Local 1335 One-Year Extension
The following was receive from Mark Similar, Director of Human Resources.
Collective Bargaining Agreement
One-Year Extension
Waterford Township (hereinafter, “Township”) and the Waterford Professional Firefighter
Association, Local 1335, (hereinafter, “Union”) are parties to a Collective Bargaining Agreement
which expired December 31, 2019;
WHEREAS, Presently the Township and the Union are parties to a Collective Bargaining
Agreement for the period of January 1, 2018 – December 31, 2019;
WHEREAS; The Parties wish to extend the terms and conditions of the Collective Bargaining
Agreement for an additional one year period;
WHEREAS; The provisions of the Collective Bargaining Agreement shall remain unchanged
except for as specified below.
NOW THEREFORE, the Parties agree as follows:
1.
2.

3.

Current Collective Bargaining Agreement shall be extended for a period of one (1) year,
which shall now expire on December 31, 2020.
All members of the Union shall receive a 2% pay raise effective January 1, 2020. The 2%
raise shall be applied retroactively to January 1, 2020 for all Union members hired prior to
that date. All other members shall receive the 2% raise retroactive to their hire date.
The Parties acknowledge that all other provisions of the Collective Bargaining Agreement
shall remain in force and carry over until the expiration date contained in this Extension
Agreement and this Extension Agreement is conditioned upon the acceptance of the
Waterford Township Board and the Waterford Professional Firefighters Association, Local
1335.
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Waterford Township

WPFA, Local 1335

_______________________________

__________________________________

Moved by Birch,
Seconded by Markee, RESOLVED, to approve the one-year contract extension reached between the
Charter Township of Waterford and the Waterford Professional Firefighters Association, Local 1335; in
addition to approve the proper economic component to this agreement by transferring $178,634 from the
207 contingency fund to the proper salary and benefits line items. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

7.2 Corrective Action Plan Resolution – REMOVED

7.3 20 Additional Sewer Supervisory Control and Data Acquisition SCADA System Updates
The following memo was received from Russ Williams, DPW Director.
Please review the attached quote from Perceptive Controls, and DH Wireless Solution, both
Waterford Township 2020 approved single source provider for DPW SCADA services.
This is a continuation of the SCADA improvements of the sewer system including hardware,
programming and development of 20 additional remote sites to be added to the new SCADA
system. The total cost for these 20 sites will be $86,667.03. This is a value at less than $4,350.00
per site.
The first 20 sights approved at the April 13, 2020 meeting of the Honorable Waterford Township
Board of Trustees will be completed ahead of schedule. Rather than lose the momentum, an
additional 20 sites would position the DPW to complete the sewer side SCADA upgrades by mid2021. It is important that Waterford Township DPW also capitalize on the availability of Perceptive
Controls while possible.
DH Wireless Solutions provides Waterford Township with the Cellular Wireless Modems utilized
in the new SCADA system.
This additional work is not a budgeted expense. This work will require a transfer of funds from
590 Water / Sewer enterprise fund 59055-97000 Sewer Infrastructure to the Water / Sewer 590
enterprise fund, account number 59055-97125 Sewer Capital Personal Property account.
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Requested Board Action
Approve a line-to-line budget amendment of $87,000.00 from 59055-97000 Sewer Capital,
Infrastructure to 59055-97125 Sewer Capital, Personal Property.
Approve the purchase of Hardware and Programming Services from Perceptive Controls for
the Not to Exceed cost of $75,622.03 from 59055-97125 Sewer Capital, Personal Property
Approve DH Wireless quote of Cellular Modems for the Not to exceed price of $11,045.00
from 59055-97125 Sewer Capital, Personal Property
Moved by Joliat,
Seconded by Markee, RESOLVED, to approve a line-to-line budget amendment of $87,000.00 from
59055-97000 Sewer Capital, Infrastructure to 59055-97125 Sewer Capital, Personal Property. A roll call
vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

Moved by Joliat,
Seconded by Markee, RESOLVED, to approve the purchase of Hardware and Programming Services
from Perceptive Controls for the not-to-exceed cost of $75,622.03 from 59055-97125 Sewer Capital,
Personal Property. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

Moved by Joliat,
Seconded by Bartolotta, RESOLVED, to approve DH Wireless quote of Cellular Modems for the Not to
exceed price of $11,045.00 from 59055-97125 Sewer Capital, Personal Property. A roll call vote was
taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.
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7.4 Purchase of Storage Area Network Equipment
The following memo was received from Jared Black, IT Director.
Data on our network servers is one of the most valuable assets we have. We have a number of
servers that provide services for various functions, including financial records and transactions,
payroll, document archival, day-to-day office document sharing, GIS data, email, and specific,
departmental applications for things such as building permits, site plans, Assessing data,
recreation programs, election information, the phone system, etc. Most of our servers share a
high-performance data storage system known as a SAN (“Storage Area Network”). This SAN
system is extremely critical to the integrity of our data and the functioning of the Township’s IT
systems. The health and stability of our SAN system is probably the most important concern in
our IT infrastructure.
The SAN we have in place now has been running for approximately six years. We have known
that the day would come when it would need to be upgraded, and we had devised an upgrade
road map that involved two steps: 1) upgrade the infrastructure that connects the SAN to the
server equipment in 2020, and 2) upgrade the actual SAN hardware in 2021. We purchased the
equipment necessary to do step #1 earlier this year, but when we attempted to install it, we ran
into some unforeseen problems which made it clear that we really need to do step #2 as soon as
possible. Due to these issues, we have not been able to make full use of the equipment
purchased for step #1 because we really need to complete both steps at the same time.
In addition to these implementation concerns, the SAN that is currently in use has shown itself to
be inadequate for the current usage scenario, which has jeopardized the stability and reliability of
our mission-critical server systems and data. At least twice this year we have experienced
extended down time episodes most notably affecting the email system due to performance issues
on the current SAN (basically, the system isn’t able to store and retrieve data fast enough to meet
the demand placed on it by our servers).
Although we hadn’t specifically budgeted for this purchase in 2020, there is money in the General
Services Capital Computer special projects budget line item (12480-97133-ISERV) if we change
some priorities.
Although the current SAN system is inadequate for the current usage, it would be perfectly fine
for storing backups of our data, which is a use that is much less demanding in terms of reading
and writing data. It happens to be the case that one of the items we have budgeted for in 2020 is
$20,000 for a data backup system, which is something for which the current SAN can be
repurposed. If we repurpose the current SAN for data backups, then we won’t need to spend that
$20k on a backup system. There is also an additional $20,000 that was budgeted in 2020 for
unrelated projects we have opted not to pursue this year. So there will be $40,000 worth of
budget dollars available in this budget line item. This should cover the needs of this SAN project,
therefore a budget amendment will not be required.
We asked our established systems vendor, Inacomp, for a quote on a new higher performance
SAN system. The price for the new system being recommended is $35,165.10, as shown on the
attached quote. The pricing is based on the REMC pre-bid government contract, and, as such,
according to the Township procurement policy does not require sealed bids or competitive
quotes. Additionally, Inacomp is on the 2020 Single Source Vendor list for server equipment due
to “Compatibility with current equipment or system for maintenance, support, replacement,
auxiliary system and/or upgrade.”
I have discussed this with the Township’s budget and finance team, and they are in agreement
that this is something we will be able to do within budget.
At this time, I would like to request approval of the purchase of Storage Area Networking
hardware from sole-source vendor Inacomp for $35,165.10 per the attached quote.
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Moved by Birch,
Seconded by Bartolotta, RESOLVED, to approval of the purchase of Storage Area Networking hardware
from sole-source vendor Inacomp for $35,165.10 per the attached quote; furthermore utilizing funds from
account 12480-97133-ISERV. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

7.5 Resolution to Recognize September 2020 as National Recovery Month
Trustee Bartolotta read the following Resolution.
CHARTER TOWNSHIP OF WATERFORD
RESOLUTION TO RECOGNIZE SEPTEMBER 2020
AS NATIONAL RECOVERY MONTH
WHEREAS, substance use recovery is important for individual well-being and vitality, as well as
for families, communities and businesses; and
WHEREAS, according to Substance Abuse and Mental Health Services Administration
(SAMHSA) in 2018, approximately 20.3 million people aged 12 or older had a substance use
disorder; and
WHEREAS, continued education and raising awareness of the risks of potential harm associated
with prescription drug misuse is vital; and
WHEREAS, we believe everyone facing substance use disorders deserve the benefit of recovery;
and
WHEREAS, stigma and stereotypes associated with substance use disorders often keep people
from seeking treatment that could improve their quality of life; and
WHEREAS, substance use disorders occur then the recurrent use of alcohol and/or drugs causes
clinically or functionally significant impairment such as health problems, disability, and failure to
meet major responsibilities at work, school, or home; and
WHEREAS, substance use disorder recovery is a journey of healing and transformation, enabling
people to live in a community of their choice while striving to achieve their full potential; and
WHEREAS, recovery benefits individuals with substance use disorders by focusing on their
abilities to live, work, learn and fully participate and contribute to our society, and also enriches
the culture of community.
NOW THEREFORE BE IT RESOLVED, The Township Board of the Charter Township of
Waterford hereby recognizes September 2020 as National Recovery Month. We call upon our
citizens, government agencies, public and private institutions, businesses and schools to commit
our State to increasing awareness and understanding of substance use and the need for
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appropriate and accessible services to promote recovery, and we move To Adopt This
Resolution.
YEAS:
NAYS:
ABSENT:
STATE OF MICHIGAN)
) ss
COUNTY OF OAKLAND)
I, the undersigned, the Clerk of the Charter Township of Waterford, County of Oakland, Michigan,
do hereby certify that the foregoing is a true and correct copy of a resolution adopted at a regular
meeting of the Township Board of said Township held on the 24th day of August, 2020, the
original of which resolution is on file in my office. I further certify that notice of said meeting was
given in accordance with the provisions of the Open Meetings Act, MCL 15.261 et.seq.
IN WITNESS WHEREOF, I have hereunto affixed my official signature this 24th day of August
2020.
__________________________________________
Kim Markee, Clerk
Charter Township of Waterford
Moved by Markee,
Seconded by Frasca, RESOLVED, to approval the Resolution to Recognize September 2020 as National
Recovery Month. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

7.6 Resolution to Recognize September 2020 as National Suicide Prevention Month
Clerk Markee read the following Resolution.
CHARTER TOWNSHIP OF WATERFORD
RESOLUTION TO RECOGNIZE SEPTEMBER 2020
AS NATIONAL SUICIDE PREVENTION MONTH
WHEREAS, September is known as National Suicide Prevention Month and is intended to help
raise awareness surrounding suicide prevention resources available in the community; and
WHEREAS, World Suicide Prevention Day is observed each year on September 10; and
WHEREAS, Suicidal thoughts can affect anyone regardless of age, gender, race, orientation,
income, religion, or background; and
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WHEREAS, According the CDC, each year more than 48,000 people die by suicide; and
WHEREAS, Suicide is the second leading cause of death for people 10 to 34 years of age, the
fourth leading cause among people 35 to 54 years of age, and eighth leading cause among
people 55 to 64 years of age; and
WHEREAS, Organizations like National Alliance on Mental Health (NAMI) and National Suicide
Prevention Lifeline 800-273-TALK (8255) work to help individuals in crisis and provide resources
to shed light on this highly stigmatized topic.
NOW THEREFORE BE IT RESOLVED, The Township Board of the Charter Township of
Waterford hereby recognizes September 2020 as National Suicide Prevention Month and calls
upon our citizens, government agencies, public and private institutions, businesses and schools
to commit our state to increasing awareness and understanding of suicide prevention, and the
need for appropriate and accessible services to assist individuals in crisis, and we move To Adopt
This Resolution.

YEAS:
NAYS:
ABSENT:
STATE OF MICHIGAN)
) ss
COUNTY OF OAKLAND)
I, the undersigned, the Clerk of the Charter Township of Waterford, County of Oakland, Michigan,
do hereby certify that the foregoing is a true and correct copy of a resolution adopted at a regular
meeting of the Township Board of said Township held on the 24th day of August, 2020, the
original of which resolution is on file in my office. I further certify that notice of said meeting was
given in accordance with the provisions of the Open Meetings Act, MCL 15.261 et.seq.
IN WITNESS WHEREOF, I have hereunto affixed my official signature this 24th
day of August 2020.
__________________________________________
Kim Markee
Clerk, Charter Township of Waterford
Moved by Joliat,
Seconded by Birch, RESOLVED, to approval the Resolution to Recognize September 2020 as National
Suicide Prevention Month. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.
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7.7 Public Comments Limited to Three (3) Minutes per Speaker
No one addressed the Board of Trustees.

ADJOURNMENT
Moved by Joliat,
Seconded by Thomas; RESOLVED, to adjourn the meeting at 6:41 p.m. A roll call vote was taken.
Ayes: Wall, Markee, Birch, Bartolotta, Frasca, Joliat and Thomas
Nays: None
Absent: None
Motion carried unanimously.

Kim Markee, Clerk

Gary Wall, Supervisor

